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EXFATEELY > 2 KoY 2R B > P 2 3R 5 B o The English version is provided for reference only.
In case of any discrepancies between the English and Chinese versions, the Chinese version shall prevail.

NATIONAL CHUNG HSING UNIVERSITY
GRADUATE INSTITUTE OF MICROBIOLOGY AND PUBLIC HEALTH
Directives for Faculty Evaluation Committee
Amended by the Institute Affairs Meeting on February 19, 2025 (Atticle 2,7)

Article 1 The Directives is formulated in accordance with the Organizational Guidelines for
Faculty Evaluation Committees of the Departments (Graduate Institutes) of National
Chung Hsing University.

Article 2 The Faculty Evaluation Committee of the institute (hereinafter referred to as "the
Committee") consists of seven members, with at least two-thirds being professors. The
director of the institute serves as an ex officio member of the Committee. Other
members are elected by faculty members in the institute from qualified full-time
professors or associate professors of the College of Veterinary Medicine. Should an
elected member encounter secondment, retirement, resignation, leave, or study abroad
for more than six months during their term, an alternate member shall fill the vacancy.

Article 3 Candidates for committee members must meet the following qualifications and be
approved by the Institute Affairs Meeting to become eligible:

1. A full-time professor or associate professor approved by the Ministry of Education.

2. The candidate must not have been penalized by any faculty evaluation committee
for academic misconduct. They should possess outstanding academic credentials,
teaching dedication, impartiality, and enthusiasm, as well as meet at least one of the
following criteria:

(1) Published at least three papers in SCI journals (including patents, new breed
development, technology transfers, etc.) as the first author or corresponding
author within the last five years.

(2) Served as the principal investigator for National Science and Technology Council
research projects for more than three years in the past five years.

If the Institute Director does not meet the qualifications specified above for the
nomination (or selection) of committee members, the committee shall nominate one
member to serve as the convener.

Article 4 Committee members shall be elected by anonymous restricted cumulative voting, with
no more than three candidates selected per ballot.

Article 5 The term of committee members is one year, with eligibility for re-election.

Article 6 Committee members are required to attend meetings in person. if there is a supervisory
relationship with a graduate student, kinship within three degrees of consanguinity or
affinity, co-authorship of academic publications, or other conflicts of interest, the
members must recuse themselves. Should the members fail to recuse themselves
voluntarily, the chairperson shall request recusal through a resolution adopted by the
committee.

If a member fails to self-recuse despite circumstances requiring recusal, or if concrete




Article 7
Article 8

evidence demonstrates the potential bias of the committee member in the review, the
candidate may apply to the Committee for the member’s recusal, providing supporting
facts and reasons. The recused member must refrain from all involvement in the related
case and shall not be included in the attendance count.

The Committee may also invite relevant personnel to attend the meeting as needed.
Matters unaddressed herein shall be subject to other applicable regulations of NCHU.
These Directives shall be implemented upon approval by the Institute Affairs Meeting

and approved by the Dean. Any amendments shall be processed accordingly.



